
Last revised on 12/1/2023  
 

    Meeting Agenda  

 BOLTON ACADEMY  
Date: November 28, 2023 

Time: 6:30 PM  
Location: Zoom:  https://atlantapublicschools-

us.zoom.us/j/82092428684?pwd=M2ExNTVtSkJab3BPN1hsMnQzRUJDZz09 
  

I. Call to Order  
II. Roll Call; Establish Quorum   
III. Action Items   

A. Approval of Agenda   
B. Approval of Previous Minutes  
C. Strategic Plan Update (after discussion and if needed) 
D. Ranking Strategic Plan Priorities (REQUIRED after discussion)  

IV. Discussion Items  
A. 45-Day Continuous Improvement Plan Check-in 
B. Fall to Winter MAP Data 
C. Strategic Plan and Continuous Improvement Plan Progress 
D. Strategic Plan Update (if needed) 

i. Add to School Strategies: Incentivizing positive behaviors 
ii. Add to School Strategic Priorities: “Implementing instruction for 

students and families on critical skills in the area of self-awareness, 
self-regulation and conflict resolution.” 

iii. Add to Strategic Strategies: Monthly parent workshops need to be 
included in the Strategic Strategies. 

iv. Add to SMART Goals: Add the quantitative CIP behavior goal to the 
SMART goals at the top of the Strategic Plan 

v. Add to School Strategies: Increasing physical activity and reducing 
screen time. 

V. Information Items  
A. Principal’s Report  
B. Cluster Advisory Team Report (if the CAT has met since last meeting) 

VI. Announcements  
VII. Public Comment 
VIII. Adjournment  
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_____________________________________________________________________________ 

Agenda Prepared By: Whitney Bates-Gómez 
Position: Secretary 
Date Approved: 11/29/2023 

 
 


